CRYSTALSTAIRSING,

H ead ﬁ 5110 West Goldleaf Circle

Suite 150
Los Angeles, CA 90056-1282
(323) 421-1100

Start

Early Head Start

REQUEST FOR PROPOSAL
PEDIATRIC DENTAL CONSULTANT SERVICES

RFP: 2026-10401
May 26,2026

Dear Vendor:

Crystal Stairs, Inc. (“Crystal Stairs”) cordially invites you to submit your response to this Request for
Proposal (“RFP”) to provide Pediatric Dental Consultant services (“Services™) to Crystal Stairs no later
than 4 p.m. PST on June 15, 2026.

As a vendor being considered for this RFP, it is important that the enclosed Non-Disclosure and
Confidentiality Agreement (“Confidentiality Agreement™) be signed and returned with your response.
The Confidentiality Agreement ensures Crystal Stairs the right of confidential and secure information. |

All information submitted will become the sole property of-Crystal Stairs. Additionally, please find the
enclosed RFP Terms & Conditions template, which outlines the required contractual provisions that will,
be found in the final agreement between Crystal Stairs and your company. Please sign and return the RFP:
T&Cs with your proposal to be considered for this RFP, Lack of signing off on the RFP’s & T&Cs w111
disqualify your proposal.

It is the responsibility of the vendor to respond to the information requested on this RFP. During the RFP:
process, vendors are prohibited from contacting any board member, employee or manager of Crystal Stairs;
to solicit information regarding the progress of this RFP. If any vendor attempts to solicit such 1nformatlon
they may be disqualified and eliminated from consideration,

For clarification purposes only, your company may receive a request from a designated member of Crystal
Stairs, who will identify themselves and request additional information or clarification to your answers. |
Your answer must be in writing and returned to Crystal Stairs by e-mail at email address designated below
or mail at 5110 West Goldleaf Circle, Suite 150, Los Angeles, California 90056-1282 address tol the
designated Crystal Stairs representative listed below. When a selection is made, Crystal Stairs will n$t1@
each vendor if they were selected as vendor of choice. Crystal Stairs reserves the right to Wlthhold any;

information regarding why a vendor was not selected. I# i
Thank you and we look forward to hearing from you shortly.

S incerel? )

i
h
}
!
ol
i
Leonard Flgt N

Purchasing Supervisor i '
Crystal Stairs, Inc,
. Phone: (323) 421-2608

flot@CrystalStairs.org
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CRYSIALSTAIRSING,

Head u@ 5110 West Goldleaf Circle !

t t Suite 150
)\ ar a Los Angeles, CA 90056-1282
Eady Head Start (323) 421-1100

CONFIDENTIALITY AND NON-DISCLOSURE AGREEMENT
RFP: 2026-10401

This Confidentiality and Non-Disclosure Agreement (“Agreement”) is made as of the date indicated by
the signature below, by and between Crystal Stairs, Inc. (“Crystal Stairs™), a California non-profit public
benefit corporation, located at 5110 West Goldleaf Circle, Suite 150, Los Angeles, California 90056-1282,
and the undersigned (“Receiving Party™), in connection with the evaluation of a potential relationshipg
and/or in the performance of certain contemplated services to be performed by the Receiving
Party (“Purpose”). Crystal Stairs and Receiving Party are sometimes collectively referred to herein as the.
“Parties” and individually as a “Party™. ]

NOW THEREFORE, in consideration of the mutual promises, covenants, warranties, and other;
good and valvable consideration set forth herein, the Parties agree as follows:

TERMS

1. Confidential Information: Receiving Party, and Receiving Party’s officers, employees jandf
agents (“Receiving Party’s Staff”), may have access to and learn about confidential, secret and proprietary
information of and/or relating to Crystal Stairs, and its businesses and existing and prospective clients,
employees, suppliers, and other associated third parties (“Confidential Information”). Confidential
Information and Crystal Stairs’ ability to reserve it for the exclusive knowledge and use of Crystal Stairs'is
of great competitive importance and commercial value to Crystal Stairs, and improper use or disclosure of
it may cause Crystal Stairs to incur financial costs, loss of business advantage, liability, civil damages and
criminal penalties.

Confidential Information includes, but is not limited to, all information not generally known to the
public, in any form or medium, relating directly or indirectly to, financial and personal information of the
business accounts, customers, clients, employees, volunteers, interns and affairs of Crystal Stairs; training
and operations materials and memoranda of Crystal Stairs and its businesses; any existing or prospective
customer or client, or of any other person or entity that has entrusted information to Crystal Stairs in
confidence; and information that is marked or identified as confidential or proprietary, or that would
otherwise appear to a reasonable person to be confidential or proprietary in the context and circumstances
in which the information is known or used.

2. Disclosure and Use Restrictions: Receiving Party will, treat all Confidential Information as,
strictly confidential; not directly or indirectly disclose, publish, communicate or make available,
Confidential Information, nor allow it to be disclosed, published, communicated or made available, in|
whole or part, to any entity or person not having a need and authority to know and use the Conﬁdeptiali
Information and, in any event, not to anyone outside of the direct employ of Crystal Stairs, except as!
required for the Purpose; and not access or use any Confidential Information, and not copy or remove from I
Crystal Stairs’ premises or control, any Confidential Information, except as required for the Purpose or with |
the prior consent of an authorized Crystal Stairs officer, and then, such disclosure will be made only within

the limits and to the extent of such duties or consent, |

Nothing herein will be construed to prevent disclosure of Confidential Information as may be .
required by applicable law or regulation, or pursuant to the valid order of a court of competent jurisdiction I
or an authorized government agency, provided that the disclosure does not exceed the extent of disclosure '
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required by such law, regulation or order. Receiving Party will promptly provide written notice of any ~.uc:h
order to an authorized officer of Crystal Stairs within 7 days of receiving such order, but in any’event,’ ‘
sufficiently in advance of making any disclosure to permit Crystal Stairs to contest the order or, seek'
confidentiality protections, as determined in Crystal Stairs’ sole discretion. 0

3. Duration of Confidentiality Obligations: The obligations under this Agreement contmu‘e| Lntll
such time as such Confidential Information has become public knowledge, other than as a result of'
Receiving Party’s breach of this Agreement or breach by those acting in concert with or on behalf, ofi the' |
Receiving Party.

B

4, Remedies: In the event of a breach or threatened breach by Receiving Party of any of the provisions
of this Agreement, Crystal Stairs will be entitled to seek, in addition to other available remedies, a temporary
or permanent injunction, or other equitable relief, against such breach or threatened breach from any court
of competent jurisdiction, without the necessity of showing any actual damages or that monetary damages
would not afford an adequate remedy, and without the necessity of posting any bond or other security, The
aforementioned equitable relief is in addition to, not in lieu of, legal remedies, monetary damages or other
available forms of relief.

5. Return and Destruction of Confidential Information: Receiving Party will provide or return to
Crystal Stairs any and all documents and materials belonging to Crystal Stairs upon, (i) completion of the
Purpose; or (ii) Crystal Stairs’ request, at any time.

6. No Obligations: This Agreement does not obligate Crystal Stairs to disclose any information or
negotiate or enter into any agreement or relationship with Receiving Party.

7. Remedies: Due to the unique nature of the Confidential Information, any breach of this Agreement '
would cause immediate and irreparable harm to Crystal Stairs and therefore Crystal Stairs is entitled to
specific performance and injunctive or other equitable relief without the necessity of a bond in addition to
all other remedies available at law. :

8. Dispute Resolution: If a dispute arises out of this Agreement and cannot be settled through
informal discussions or negotiations, the Parties will first try to settle the dispute in good faith by submitting
the dispute to a sole mediator mutually selected by the Parties. If the dispute is not then resolved, then,
upon notice by either Party, such dispute will be settled by binding arbitration, administered by an arbitrator
mutually agreed to by the Parties, in accordance with the rules and procedures used by said arbitrator, and
who will be competent in the legal and technical aspects of the subject matter of, and will not limit, expand
or modify the terms found in this Agreement. A request by either Party to a court for interim protection
will not affect the arbitration obligation. Each Party will bear their own expenses and an equal share of all
costs and fees of the mediation and/or arbitration. The prevailing Party will be entitled to attorneys’ fees
and costs associated with mediation and/or arbitration, and judgment on the written award may be entered
by any court having jurisdiction. The contents and result of mediation and/or arbitration will be held in
strict confidence by the Parties, who will be bound by a confidentiality agreement.

9, Modifications: No amendments, alterations, changes or modifications to the terms and conditions
of this Agreement are valid, unless made in writing, approved by Crystal Stairs, and signed by authorized
Party representatives.

10. Notices: All notices required to be given herein will be made in writing and sent by, overnight
courier; certified mail with return receipt requested; or emailed, with confirmation of receipt to the below
designated Party recipients at the addresses listed above, with a courtesy copy to the Crystal Stairs Legal
Department at the address listed above. Unless otherwise specified herein, all notices are effective upon
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receipt. The Parties may change this information by informing the other Party in writing of such change.

Crystal Stairs Receiving Party
Attn: Malia Swartz & Leonard Flot See end of Agreement.
mswartz@CrystalStairs.org & flot@crystalstairs.org

11. Jurisdiction & Venue: This Agreement, and the rights and obligations of the Parties as set forth
herein, are governed by and construed in accordance with the laws of the State of California, without regard .
to conflict of law principles that would require the application of law from another jurisdiction. Any claim

Ny

or dispute arising out of this Agreement will be resolved in Los Angeles County, California. *
|

12. Waiver: Failure or delay by either Party to enforce any term or condition of this Agreement 4035
not constitute a waiver of such, or of any other term or condition, unless such waiver is in writing and"
signed by an authorized Party representative. Any waiver to, or of, any breach by the other Party, doesinot
constitute waiver of, or excuse for any other, different or subsequent breach.

13. Table of Contents & Headings: The Table of Contents and Section headings set forth herein are
for convenience only and do not affect the construction of this Agreement.

14. Entire Agreement: Except as otherwise provided for herein, this Agreement constitutes the entire
agreement, final expression and exclusive statement of mutual understanding between the Parties relating
to the subject matter contained herein and supersedes and cancels all prior written and oral agreements,
communications and understandings, of any type whatsoever, made between the Parties in connection to
this Agreement. Neither Party has made any oral nor written statements, which are not included in this
Agreement, and that in any way induced either Party to enter into this Agreement.

15. Severability & Survival: If any term or condition of this Agreement is determined to be invalid

or unenforceable by a court of competent jurisdiction, such term or condition will be deemed stricken, and

the remainder of this Agreement will remain in full force and effect, and not affected thereby. The rights,

duties, obligations and warranties of the Parties, which by their terms are to survive termination of this.
Agreement, survive termination, to the fullest extent permitted by applicable statute of limitation laws.

16. Counterparts & Photocopies: This Agreement may be executed in one or more counterparts,
each of which are deemed an original. A copy of this Agreement with a photocopied signature (including
signatures reproduced by electronic means) may be used as an original signature for all purposes, unless a
copy with an original signature is produced.

[Signature on following page.]
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IN WITNESS WHEREOF, the Parties, intending to be legally bound, have caused this Agreement
to be executed. The undersigned certify that by signing this Agreement, they are duly authorized to execute
this Agreement.

RECEIVING PARTY INFORMATION

Company Name:

By:

Authorized Signatory :

Company Address: l
il

i

Name: E
i

Title:
Date:
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5110 West Goldleaf Circle

Suite 150

Los Angeles, CA 90056-1282
(323)421-1100

REQUEST FOR PROPOSAL
Introduction to Invitation

RFP: 2026-10401

As a participant of the RFP bidding process, bidder is expected to abide by all terms and conditions of this
RFP and bidder is advised to carefully review all instructions outlined in this RFP. In order th be
considered, bidder must provide responses and answers to all questions found in the sectionslland
attachments to this RFP, must be able to demonstrate that it meets the minimurm qualifications established
in this RFP and has the ability to provide the Services. Failure to provide this necessary documentation
will cause the proposal to be rejected as non-responsive. The RFP will in no manner be construed as a
commitment on the part of Crystal Stairs to select any proposal.

Crystal Stairs reserves the right to, reject any or all proposals; waive minor irregularities in the RFP process
or in the RFP responses; re-advertise this RFP; postpone or cancel this process; select and procure parts of
services; change or modify the RFP schedule at any time; and select another qualified bidder, if an
agreement cannot be negotiated with the selected bidder or if the selected bidder’s performance does not
meet the requirements in this RFP.

Response Requirements and Proposals

L Scope of Work

The selected, successful bidder to this RFP will be expected to provide Crystal Stairs the Services,
which are more specifically:

Clinical Oral Health Assessments and Determinations

 Conduct comprehensive oral health assessments and make dental determinations for
enrolled children who do not have one within 80 days of enroliment, per Head Start
Performance Standards.

» Review children’s health histories, including past dental care, current treatment
plans, fluoride exposure, special accommodations, and dental-related chronic
conditions, to assist in determining program readiness or oral health service needs.

« Provide professional dental consultation for cases escalated by the Health Services
Manager, Health Services Coordinator, or Health Supervisor when documentation is
unclear, conflicting, or requires a licensed dentist's judgment.

» Collaborate with the Health Services Manager, Health Services Coordinator,
Registered Dietitian, and CACFP/Nutrition Coordinator to develop or revise
Individualized Oral Health Plans for children with significant dental needs (e.g.,
extensive decay, urgent care needs, oral infections, dental trauma).

« Document all clinical decisions, recommendations, and actions taken in ChildPlus or
child files, maintaining alignment with HIPAA, agency policies, and professional
dental standards.

»

Crystal Stairs, Inc. Request for Proposal — Sample Contract Template Attachment Cover Page (rev. 2/4/2020)



Oral Health Program Management

« Support the Health Services Manager and Health Services Coordinator in planning,
implementing, and evaluating a comprehensive oral health services program that
aligns with Head Start Performance Standards, the Head Start Act, and California
dental health regulations.

« Assist in reviewing and updating written oral health policies, procedures, and forms
to ensure they reflect current dental regulations, public health guidance, and best
practices.

« Attend multidisciplinary team meetings, IEP/IFSP meetings, and oral health-related
consultations to support children with complex or urgent dental needs.

» Participate in quarterly monitoring of oral health-related compliance across all sites.

» Assist with ChildPlus record-keeping and tracking analysis to ensure accuracy of
dental data and timely follow-up.

e Track provision of dental services for enrolled children and support follow-up
through a structured system of reminders, referrals, and provider outreach.

 Provide monthly written reports summarizing oral health assessments conducted,
MDT meetings attended, parent/staff consultations, trainings conducted, and
referrals made or followed up on.

Oral Health Education and Staff Training

« Provide individualized and group training to staff on topics such as:
o Recognizing signs of dental pain and oral infections in children
Proper oral hygiene practices for preschool-aged children
Prevention of early childhood caries
Oral health’s connection to nutrition and overall health
Fluoride varnish application awareness and referral protocols
o Dental injury first-aid procedures
» Provide recommendations for staff to atiend external oral health trainings for
continued professional development.
o Work with the Health Services Manager to coordinate and conduct oral health
education sessions for parents and guardians on relevant topics (e.g., brushing
techniques, diet and cavity prevention, regular dental visits).

o O 0O O

Parent Engagement and Community Partnerships

« Support the Health Department with the planning of oral health trainings at parent
meetings and other meetings as assigned.

¢ Participate in Parent Committee Meetings and support the Health Services
Coordinator with oral health presentations.

« Partner with local dental providers, dental hygiene programs, and public health
departments to build referral pipelines and close gaps in services.

o Assist in establishing relationships with dental schools (e.g., UCLA, USC) to
explore rotations, community outreach, and preventive care opportunities for Head
Start children.
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¢ Participate in Health Services Advisory Committee meetings and contribute to
collaborative oral health planning.

Additional Expectations

» Provide services at all agency locations, including the main office.

» Participate in emergency preparedness planning related to oral injuries and dental
emergencies.

» Perform other oral health-related duties as assigned by the Health Services Manager
or Assistant Director.

Pricing Structure
Option 1: Cost for 1-year service agreement.

Option 2: Cost for 3-year service agreement.

Bidder must also include pricing for their standard hourly rate and their overtime hourly rate.
Travel expenses must not be included, as they will not be covered.

Minimum Qualifications

The following minimum requirements have been established as a basis for determining bidder
eligibility:

Education & Licensure:

« Valid Doctor of Dental Surgery (DDS) or Doctor of Dental Medicine (DMD) license
in the state of California.

» Graduate of an accredited dental school program.

¢ Current CPR and First Aid certification (infant, child, and adult) preferred.

Experience:

¢ Minimum of 2 years of pediatric dentistry, community dentistry, or public health
dentistry experience, preferably in early childhood settings.

» Experience working with low-income, diverse, or high-needs populations preferred.

» Experience reviewing and interpreting pediatric oral health records and treatment
plans.

Knowledge & Skills:

» Knowledge of Head Start Performance Standards, California Child Care Licensing
requirements, and relevant public health oral health regulations preferred.

o Ability to review and interpret oral health assessments, treatment plans, and
preventive care recommendations.

« Familiarity with common pediatric oral health concerns such as early childhood care,
dental trauma, oral infections, malocclusion, and special care dentistry.
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« Strong documentation and data tracking skills; experience with ChildPlus or other
electronic data systems preferred.

» Ability to train and support staff and parents on oral health topics, preventive care
practices, and dental injury response.

« Bilingual English/Spanish preferred but not required.

Other Requirements:
» Must pass a criminal background check, TB test, and health screening.
» Must be able to travel to multiple sites within the service area.
« Ability to work evenings or weekends for occasional parent workshops or

community events.

Selection of Successful Bidder

Selection and approval of the successful bidder will be made by Crystal Stairs in accordance with
its competitive selection process. Crystal Stairs will evaluate proposals on the basis of the
giiidelines set forth in this RFP and then make a final selection for an award.

There will be no “formal” proposal opening for this RFP. Proposals will be opened and evaluated,

after the submission deadline.

Criteria Description Points
Licensure & Valid CA DDS/DMD license; graduate of accredited dental 20
Education school; CPR/First Aid certification preferred.

Minimum 2 years in pediatric, community, or public health
Relevant dentistry; early childhood program experience preferred;
. . S o 20
Experience experience reviewing pediatric oral health records and
treatment plans.
Knowledge of Knowledge of Head Start Perforimance Standards, CA Child
Standards & . . . . 15
. Care Licensing, and public health dental regulations.
Regulations
Technical & Data Ability fo rev1e?v/mterpret ora.l heal{h assessments and .
Skills treatment plans; experience with ChllldPlus_ or similar systems; 15
strong documentation and data tracking skills.
Training & 43 iis 1o provide oral health trainings; strong verbal/written
Communication L . 10
. communication; culturally responsive approach.
Skills
Communi Experience working with low-income/high-needs populations;
ty building partnerships with dental providers and training 10
Engagement
programs.
Availability & Ability to travel to multiple sites; attend occasional 5
Flexibility evenings/weekends.
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Criteria Description Points

Compliance &

Eligibility Meets all background, TB, and health screening requirements. |5

‘Total Possible

Points 100

General Terms and Conditions
Binding Offer

A bidder’s proposal will remain valid for a period of 60 days following the proposal deadline and
will be considered a binding offer to perform the Services, assuming all terms and conditions are
satisfactorily negotiated. The submission of a proposal is prima facie evidence that the bidder has
familiarized itself with the contents of this RFP.

Pricing

All bid proposals must include a total price that includes all subtotals, costs, taxes, fees and any
and all other expenses associated with bidder’s proposal. An incomplete response will not be
considered.

Cost of Preparation of Proposal

All costs associated with this RFP, including preparing and delivering a proposal to this RFP and
any interview, will be borne entirely by the bidder. Crystal Stairs will not compensate the bidder
for any expenses incurred by the bidder as a result of this RFP process.

Contract Requirements

The selected bidder to whom an award is made will execute a written contract with Crystal Stairs
after notice of the award has been initiated. The contract will be similar in form and content to the
attached Crystal Stairs contract template. All bidders should read the contract template in its
entirety and pay special attention to the Debarment & Suspension and Insurance Section
requirements. A sample contract is attached for your review,

Non-Exclusive Contract

Any resulting contractual relationship is non-exclusive and Crystal Stairs reserves the right to select
more than one bidder or seek similar or identical services elsewhere, if deemed in the best interest
of Crystal Stairs.

Crystal Stairs’ Disclosure of Materials

Crystal Stairs may be required to submit documents or materials to its funders and as such, all
materials submitted by bidder to Crystal Stairs are subject to disclosure. Bidder specifically waives
any claims against Crystal Stairs related to the disclosure of any materials, if such disclosure was
made pursuant to a request from a Crystal Stairs funder.
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Withdrawal of Bid

A bidder may withdraw their proposal from the bidding process without prejudice prior to the time
specified for the RFP Response Deadline by submitting a written request to the Crystal Stairs
representative listed on the attached RFP Introduction Letter.

Bidder Responsibility Regarding the RFP and Proposal

It is the responsibility of each bidder to examine this RFP carefully and to judge for itself all of the
circumstances and conditions which may affect its proposal. Any data furnished by Crystal Stairs
is for informational purposes only and is not warranted. Bidder’s use of any such information is at
bidder’s own risk. Failure on the part of any bidder to examine, inspect, and be completely
knowledgeable of the terms and conditions of the RFP, operational conditions, or any other relevant
documents or information, will not relieve the selected bidder from fully complying with this RFP.

Prospective Vendor Questionnaire

The attached Prospective Vendor Questionnaire must be submitted with your company’s
response to this RFP. Failure to submit the Prospective Vendor Questionnaire will cause the
proposal to be rejected as non-responsive. If you have submitted a Prospective Vendor
Questionnaire within the previous 9 months, you do not need to do so for consideration for this
RFP.
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CRYSTALSTAIRS, NC,

5110 West Goldleaf Circle
Suite 150

Los Angeles, CA 90056-1282
(323)421-1100

REQUEST FOR QUOTE
Sample Contract Template Attachment Cover Page

RFP-2026-10401

THE 'AGENCIES STANDARD TERMS AND CONDITIONS ARE
ATTACHED FOR YOUR REVIEW

The attached document is a2 sample only. The selected bidder will receive a
draft-copy of the final contract and will be expected to sign it. Therefore, you
should review the attached sample template in its entirety and make sure that
you are able to comply with all terms and conditions.
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