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A Letter From Our CEO

Crystal Stairs has made many positive strides over 
the past three decades. Our heritage as an early 
education and child care leader - locally and 
throughout the state - has been noticeable in 
our solid leadership, ability to overcome 
community and economic hurdles and our 
strong commitment to empowering families and 
training providers. 

Our accomplishments are the direct result of a 
vibrant network of people throughout the city, 
region and state dedicated to helping make 
child care accessible and affordable. Our board 
leadership and management team are experts 
in the field, and have positioned Crystal Stairs to 
advance in the areas of early education and 
child care. As a result of securing additional 
contracts, we have increased our services, 
reaching more than 40,000 children and families 
annually. Not only were we able to expand the 
number of families we support yearly, we have 
expanded our services to reach the communities 
of Compton, Long Beach and Lynwood.

While we have implemented new programs and 
made programmatic enhancements, we are still 
in alignment with our mission.  The Crystal Stairs 
mission has not changed – and given the 
challenges our communities are facing, our work 
of “improving the lives of families through child 
care services, research and advocacy” remains 
relevant. This is an exciting time for Crystal Stairs.  
As we begin “Preparing to Take Our Next Steps,” 
we are continuing to evolve to better meet the 
needs of the families in our communities.  

I am very proud to be leading an organization 
with a long and rich history and a future filled 
with tremendous opportunity. One of my key 
goals as CEO of Crystal Stairs is to maximize the 
impact of our work to strengthen children, 
families, and communities. 2013 was a year with 
many rewarding moments and we have made 
solid progress on many fronts.  Our success is built 
on the strong relationships we have with our 
families, providers, contractors and donors.

In this annual report, you will see snapshots of 
how we are working together every day to help 
a growing population of hard-working, 
low-income families in the Crystal Stairs service 
area achieve self-sufficiency and family 
empowerment. Crystal Stairs seeks to continue to 
serve as the bridge to connnect thousands of 
families with resources critical to self-sufficiency 
and help transition low-income families to their 
next landing in life.  We are eagerly 
“Preparing to Take Our Next Steps” as a 
testament to our sound mission, solid 
infrastructure, stable funding, strategic 
leadership, superior performance and stellar 
reputation.

Jackie B. Majors
Chief Executive Officer

Jackie B. Majors



Agency Overview
Mission Statement:
Improving the Lives of Families through Child Care Services, Research and Advocacy

Our Values:
Excellence     Relationships     Integrity     Empowerment

Organization Description:
Based in Los Angeles, Crystal 
Stairs, Inc. is one of the largest 
nonprofit child development 
corporations in the State of 
California.  Guided by our mission 
and values, thousands of 
children and their families benefit 
from our services each day.  Our 
purpose is to promote 
empowerment and 
self-sufficiency, helping families 
ascend the metaphoric 
staircase of life.



Our Service Area

Crystal Stairs Serves the Communities of:
South Los Angeles
Compton
Gardena

Hawthorne
Inglewood
Lawndale

Lennox
Long Beach
Lynwood

“The future belongs to those who prepare for it today.” – Malcolm X





Program Highlights
Crystal Stairs Offers Five Major Programs and Services:

 1. Child Care Resource & Referral Program
 2. Health Outreach Program
 3. Child Care Subsidy Program
 4. Early Care and Education Centers
  Nickerson Gardens SAGE Children’s Center
  Head Start
 5. Community Voices
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Community Voices
Since the agency’s inception in 1980, Crystal 
Stairs has embedded advocacy as a central 
component to its organizational mission, 
recognizing the importance of delivering 
child care services as well as empowering 
low-income families in South Los Angeles 
towards self-sufficiency. 

Community Voices was established in 2006 to 
formalize the important work of engaging 
parents and caregivers and developing them 
into advocates through community 
organizing, training and activities in Los 
Angeles County.  

Community Voices has continued to provide 
access for  parents and caregivers, to find 
their voice, develop their leadership skills and 
share their concerns with state and local 
policymakers on a variety of issues.  The goal 
of Community Voices remains to create and 
sustain public policies that expand the 
availability of affordable, quality early care 
and education resources for low-income 
children and their families by creating an 
effective and sustainable cadre of grassroots 
constituencies, including parents and 
providers, who can inform and educate 
policymakers.  

Highlights (FY 2012-13)

parents and providers throughout Los Angeles County participated in 
Community Voices trainings and events

letters written to legislators

parents and providers represented the Los Angeles County delegation at the 
16th Annual Stand for Children event held in Sacramento

legislative visits with members of the California State Legislature

500
81
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25





Our Leadership

Organizational Leadership

Board of Directors

Dr. Karen Hill Scott, Chair
Eleanor E. Beasley, Vice Chair
Sonia Isaacs, Secretary
Linda Sullivan, Treasurer
Katessa Charles Davis
Tasia Felton
Nike Irvin
Melissa G. Meono
Dr. Luis Montes
Omer Simeon

Leadership Team

Jackie B. Majors
Chief Executive Officer

Ly Tanya Loughridge
Chief Financial Officer

William Pino
Chief Technology Officer

Pamela L. Washington, Esq.
Chief Legal Officer

Nicole J. Jones
Director of External Affairs

Tina Curran
Director of Human Resources



Organizational Budget (FY 2012-13)

Crystal Stairs Funding Resources  
 

Federal Awards         $48,125,366 
State Apportionments       $49,655,596 
Fees for Service             $1,570,156   
Other Grants and Contracts    $1,301,226   
Contributions &
Investment Income                 $281,831   

$100,934,175

Crystal Stairs Expenditures 
 

Child Care Assistance       $86,099,275  
Child Care Resource and
Referral Services            $1,028,558   
Child Care Center            $6,755,234   
Childrens Health and
Wellness                   $654,520   
Administrative Costs            $5,863,784  

$100,401,371

47.7%

49.2%

1.6%

1.3%

0.3%

85.8%
1.0%
6.7%
0.7%
5.8%





Honor Roll 
(FY 2012-13)

Thanking Our Supporters

$25,000 and Above
The Ralph M. Parsons Foundation
Union Bank Foundation

$1,000 - $4,999
American West Bank
Bain & Company
Chefables
California Community Foundation
DLA Piper
Deloitte Services, LP
MCT Technology
Melissa Meono
Nicker Management

$999 and Below
Matthew Michael Abbott
Roxana Alvarado
Andrew Antwih
Grace Arroyo-Naruse
Eduardo Avila
Francine Battle
Eleanor Beasley 
Lois Beaubian
Sylvia Gates Carlisle
Virginia Lee Carp
Patsy Carter
Judy Fay Cashell
Graciela A. Castillo
Courtney Chapman

Ogletree, Deakins, Nash, Smoak & Stewart
Connie N. Parker
Joseph Michael Scalise
Karen Hill Scott
Omer Simeon
Quintus Financial & Insurance Services
White & Company Insurance

$10,000 - $24,999
Edison International/Southern California Edison
Kaiser Permanente

$5,000 - $9,999
Chapman 
GYL Decauwer, LLP
Littler Mendolson

NKP Management
Price Waterhouse Coopers

Ravi Chatwani
Neil Cherry
Amber C. Clarke
Natalie & Arnold Cole
Bruce Corwin
Jennyfer Cruz
Cushman & Wakefield
Duane Dennis
Doris Dillard
Karen Donis
Pamela Erhardt
Denise Evans
Jean Evans
Samantha Evans

Joel A. Fair
Evangeline R. Felton
Kimberly George
JoAnne C. Gonzales
Daphne B. Gowans
LaShonna Grant
Jessica Guerra
Araceli Gutierrez
Jesus Guzman
Kimberly Hines
Barbara A. Jones
Nicole J. Jones
Helena Jubany
Marilyn Lawrence



Major Contractors
California Department of Education/Child Development Programs
California Department of Education/Nutrition Services Division
Child Care Alliance of Los Angeles
County of Los Angeles/Department of Public Health
County of Los Angeles/Department of Public Social Services
First 5 Los Angeles
Housing Authority of the City of Los Angeles
Administration of Children & Families

In-Kind Supporters
Aquarium of the Pacific
California Science Center Foundation
City Club of Los Angeles
Halper Fine Art
Herbalife International
In-N-Out Burger
Josie’s Restaurant
Kay ‘n Dave’s Cantina
K-1 Speed
The Karen Hill Scott Company
Laemmle Theatres
Los Angeles Dodgers

Baby Disney
Masa of Echo Park
Petersen Automotive Museum
Pink’s Famous Hot Dogs
Robert Half International – Office Team
Roclord Studio
The Comedy & Magic Club
The Laugh Factory
Warehouse Restaurant
Westside Tavern
Zoological Society of San Diego

$999 and Below (cont.)
Rachelle Levingston
Jenny Leyva
Sonia Lopez
Ly Tanya Loughridge
Andrea Kennon
Jackie B. Majors
Areva Martin
Deborah J. McBee
Detra A. McFarland
John Mitchell
Adrian Monreal
Jeffrey Moreira

J. Melvin Muse
Junko K. Prior
Christina E. Radabaugh
Robbin Randolph
Rachel Roberts
Jennifer Rojas
Barbara & Clarence Shields
S.R. Shorter
Monique Simmons
Paulina Slagter
Cyrail Smith
L. Renee Smith 

Sharon Smith
Catherine W. Tennican
Eleni Tio
Evelyn M. Toliver
Cathryn Ann West
Urban Wealth Management, LLC
Pamela Washington
Yuovene Whistler
Gerardo E. Zelada

Honor Roll 
(FY 2012-13)

Thanking Our Supporters





Thank You
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Nicole J. Jones, Director of External A�airs     (323) 421-2698
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